BLUE RIVER IMPROVEMENT DISTRICT

MEETING MINUTES
December 15, 2025 —-6:00 pm

. Attendance: Rui Dykeman, Prabh Sandhu, Dustin Deuling, Carrie Holland, Kate Jahnke, Bruce Myers,
Andy Boughton, Lee Onslow, Allison Prest

. Meeting started at 6:11pm

. Election of Officers: Two Trustee opening

Rui Dykeman — Expired - Rui stands — 3-year term
Bruce Myers — Expired — Bruce stands — 3-year term
Prabh Sandhu- 1 year Remaining

Dustin Deuling — 2 Years remaining

Carrie Holland — 2 Years remaining

acclimation.

. Approval of the 2023/2024 Financial Statements

Financials currently at MNP. Will need to hold a special meeting in January to approve 2023
financials when they show up complete. 2024 financials should be complete by February, will
hold meeting then to approve as well.

. Appointment of Accountant for 2025.

Will stay with MNP for the time being. Decide in February 2026 if switching accountants.

. Discussion regarding Volunteer Fire Department

See Summary attached from Andy @ BRVFD
Requesting transparency on budget and fund allocation for future planning
Noted 2025 had continued progress in all aspects of the department

. Discussion regarding street lighting

Idea regarding adding lighting to the Husky gas station area in hopes of deterring garbage build
up. Look into cost and effectiveness. Rui made a motion, 2" by Prabh



Floor open to Questions and Discussion

* Lee requesting an asset management plan for the fire hall building and fire truck and basic
budgets. Dustin working on income stats.

*  Discussion on firehall building being a separate fund from fire truck
*  Prabh makes a motion to remove Erin and Robert from the Beem bank account as signers, and
to add Kate Jahnke and Rui Dykeman. Carrie seconds. All in favor.

*  Erin has submitted her resignation letter via email to the board.

Meeting Adjourned at 7:00pm



